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Our Purpose

Protecting local government assets since 1987, the South Dakota Public Assurance Alliance is a Member-owned local government
risk-sharing pool providing liability and property coverage and risk management services to South Dakola municipalities, counties,
townships, conservation districts, and special districts.

Cur mission is to provide exceptional coverage and service to our Members, ensuring stable rates and risk reduction for South
Dakota's future.

Board of Directors

Dennis Olson Mike Wiese Jim Borszich Michael Hall Mic Kreutzfeldt
Chairman Vice Chairman Treasurer Secretary Salem
Brandon Brown County Huron Sioux Falls

Jeff Heinemeyer Terry Weisenberg Tracy Turbak Steve Harding Yvonne Taylor Bob Wilcox
Madison Lawrence County Sioux Falls Pierre SDML SDACC
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Letter from the Chairman of the Board
Dear SDPAA Members:

This report is designed to provide you with an overview of the poal finances as well as a general understanding of the services that
are offered by the SDPAA. If you have any additional questions about this report or questions about the pool, please contact me or a
member of the Board,

The South Dakota Public Assurance Alliance had another very successful year in 2015, Loss Control Credits, Loss Ratio Credits,
Renawal Credits, and Law Enforcement Credits were continued, resulting in refunds totaling 51,060,941 to qualifying Members.

The South Dakota Public Assurance Alliance had a new look in 2015, Administration (including Underwriting) and Marketing were
brought in-house and are located in a branch office in Sioux Falls. Marketing was renamed Member Services and given a new
direction. Two service personnel were hired allowing coverage to both ends of the State, A new reinsurance company was brought
on board that has provided some new lines of coverage including Enhanced Crime and Cyber Liability. The new Enhanced Crime
coverage lakes the place of the individual bonds for the finance officer and covers all employees up to 51 million per occurrence, and
al a fraction of the cost. Cyber Liability protects you from the costs associalad with computer hackers. The 2014 goals of the
transition info 2015 were more than met, and the Alliance is operating very smoothly.

Mew things in the future include a shorter renewal form and a new interactive website with a portal to submit applications and to allow
the Member to review their account.

The Board of Directors truly appreciates your membership and continued participation in the South Dakota Public Assurance
Alliance, Your guestions and concerns are welcome,

Sincerely,

0 .
. , L’f fﬂ’_
Dennis E. Qlson
Chairman of the Board
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Letter from the Executive Director

Dear SDPAA Members,

2015 marked a watershed in the history of the South Dakota Public Assurance Alliance with the transition of administration and
marketing in-house and the development of a Member Services Program. The purposes of these developments were to provide
SDPAA Members with better coverages and better services while maintaining SDPAA’'s history of stable, competitive rates. The
major goal of the SDPAA in 2015 was a successful transition of these services; a transition as seamless as possible for our
Members.

By all accounts, we not only met our goal, we exceaded it. SDPAA Members have hetter coverage, a batter understanding of their
coverages and coverage needs, better services, and better communications than they have ever had. This has been a joint effort by
the SDPAA Board of Directors, the SDPAA staff, the SDPAA service providers, the SDPAA Member Services Task Force, and all of
the Member-Owners of the SDPAA,

2015 began with the announcement of a reduction in rates for nearly all lines of coverage. The decision to bring services in-house
resulted in savings in the SDPAA's operating budget and a healthy portion of those savings were passed on to SDPAA Members in
the form of a total 4.71% rate reduction returning $440,000 to Members.

Other highlights of 2015 included the additions of Enhanced Crime Coverage and Cyber Liability Coverage, an increase in the
SDPAA's communications with Members through personal visits and an improved website, and a number of efficiencies for Members
including simplifying the application and renewal process, developing a usar-friendly Property Valuation Report, rewriting coverage
documents which are easier to understand and interpret, and utilizing our relationship with the SDPAA's reinsurance broker to assist
Members in obtaining coverage for exposures for which coverage had been unobtainable or unaffordable in the past.

We are committed to continuing and furthering our efforts to provide SDPAA Members with exceptional coverage, services, and
return on investment,

Sinceraly Yours,
Jwﬂjje Pﬂém-

Judith M. Payne
Executive Director
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Member Services
Member-Owned, Protecting Local Government Assets since 1987

The South Dakota Public Assurance Alliance (SDPAA) added four new Members and also added numercus coverages for many
existing Members in 2015, The new Members consisted of one city, one township and two special districts. The growth was
achieved in a highly competitive environment. The SDPAA has bean able to maintain stable rates through its financial strength and
solid financial planning. The SDPAA has grown fo 413 Members which consist of cities, counties, conservation districts, townships
and special districts.

The Member Services Task Force was established during the summer in 2014 and continued into the spring of 2015, Fifteen
Member representatives as well as various SDPAA Board and Staffi members met on several occasions to discuss SDPAS

enhancemants, A new website was launched on January 1, 2015 to provide more resources and valuable information to our
Members.

We have enjoyed the hundrads of ong-on-one Member visits throughout South Dakota. By reviewing coverages, we have identified
the importance of making sure that if a new property has been purchased or acquired, it is added for coverage. We have also found
double coverages in place on several items such as bonds and boiler and equipment coverage, We have found property covered
that does not exist anymaore. Making these adjustments and corrections is very helpful to our Members.

SDPAA continues to provide one of the broadest coverage programs available to governmental entities in South Dakota. SDPAA's
mission is to provide exceptional coverage and service (o our Members ensuring stable rates and risk reduction for South Dakota's
future.

We thank the Member-Owners for their long-term dedication and strong support. We will continue to enhance the Member Services
Program and leok forward to a productive and exciting 2018!
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Claims Services
Helping Members Mitigate Damages

In today’s world, dealing with claims is a fact of life. Providing our Members with professional, timely, and efficient claims services is
one of our top priorities,  An important component of the SDPAA's continued success is the close working relationship between
Members and the claims administrator.

The Pool's claims administrator, Claims Associates Inc., follows a claims handling policy that requires promptly contacting the
Member and claimant when a claim is reported, and responsive, courteous follow-up communications with all parties involved. The
goal is to conduct a thorough investigation as close in time as possible to the date of loss or date nofice is given while recollections
are fresh and other evidence can be examined or collected. Thorough investigations allow for more detailed analysis of claims and
save money if the claim is litigated because defense counsel should not have to conduct additional factual investigation,

All claims are reserved for both indemnity and loss adjustment expense, at a level that reflects the degree of liability exposure, and
expected expenses. Reserves are regularly reviewed for accuracy, and adjustad as information becomes available.

All claims are analyzed to determine the exposure to the Member and the Pool. Claims that are found to have merit will be resolved
in the most efficient and cost-effective manner, Whenever possible, claims are resolved without resorting to litigation. Claims
Associates uses direct negotiation and formal mediation to resclve claims. For claims that are without merit, the Pool maintains an
aggressive defense posture. \When suit is filed, defense counsel is selected based on the type of suit, the location, and Member
input. We are forlunate o work with a select group of attorneys with experience working with public entities in various types of
litigation. We work as a team with defense counsel to expeditiously bring litigation to a successful conclusion or put us on the best
footing possible should the case go to trial. The Member is a part of that team and is consulted throughout the process and advised
of progress.

Regardless how a claim is resolved, we always look for ways to leverage any lessons learned for the benefit of all Members. Claims

Associates works closely with the SDPAA Executive Director, SDPAA Board, Underwriters, Member Services, and Loss Control
personnel to educate Members about changes in law or provide practical advice to help eliminate or minimize future claims.
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Loss Control Services
Helping Members Prevent and Manage Risks

The liability exposures facing local government in South Dakota are numerous,  Utilizing risk management and loss control methods,
liability can often be reduced and in some cases, it can be eliminated. The South Dakota Public Assurance Alliance (SDPAA)
contracts with Safety Benefils, Inc. (SBI) to assist its Members in reducing and managing these exposures.

This past year, loss control representatives conducted 171 on-site surveys for SDPAA Members. During these surveys,
recommeandations wera developed to assist Members with their loss control efforts. In 2015, the SDPAA continued the process of
having SB| conduct property replacement surveys of all buildings that they cover. This service helps Members ensure they have all of
their properties scheduled, and have sufficient coverage on each for replacement.

SBl continues o develop training programs 1o assist Members in reducing exposures. In 2015, a total of 3,669 local governiment
employees attended 161 free training classes offered by the SDPAA. The SDPAA continues to offer a free video/DWD library to
assist Members with their training needs. This past year, 54 Members checked out 323 safety videos/DVDs.

Also in 2015, Members of the SDPAA continued to have access to free on-line training. Through an agreement with FirstMet
Learning, members can participate in 30 different training courses. A tolal of 51 Members had employees who successfully
completed 1,596 on-ling training courses.

The SDPAA sponsors an Employment Practices Hotline that provides Members with free access to attorneys that specialize in
employment law. In 2015, a total of 48 Members made 88 calls to the hotline.

The SDPAA continued lo relain the legal experts from the Public Agency Training Council (PATC) to update and train law
enforcement Members on model policies and procedures for law enforcement and jails. These policies and procedures are
developed specifically for South Dakota agencies,

SBI assists SDPAA in keeping Members aware of the |atest in risk management. loss control, and safety trends and technigues
through articles in the South Dakota Municipal League and the County Comment magazines.

This year's annual Loss Control Training Conference had 145 attendees. We presented safety awards to 58 Members; 12 Bronze, 2
Silver, 44 Gold and 30 Platinum Level at the Safety Award luncheons that are held in conjunction with the Annual SDML and SDACC
Conferences. The Platinum Level award is presented to Members who have received the Gold Level award and have combined loss
ratios of less than 80% for all lines of coverage.
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Staff and Service Providers

SDPAA Staff

Judith M. Payne, Executive Director

Ron Burmoaod, Director of Member Services
Kristina Peterson, Director of Underwriting

Paytra Nichols, Underwriter

Jerry Krambeck, Member Services Representative
Deb Corkill, Executive Assistant

South Dakota Public Assurance Alliance

Main Office: 208 Island Drive, Ft. Pierre, S0 57532
Satellite Office: 5024 Bur Oak Flace, Suite 103
Sioux Falls, SD 57108

Office: B00.658.3633 or 605.224.8654 (Option 2)
Web: www. sdpaaonline.org

Service Providers

Claims Administration
Claims Associates, Inc.
Jeff Jares, Prasident
PO Box 1898

Sioux Falls, 3D 57101
BA8.613.7064

Financial Audit
Eide Bailly

David Glennaon, CPA
4310 17" Ave, S,
Fargo, ND 58103
T01.239.6500
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Actuarial Services

ADN Risk Solutions

Mujtaba Datoo, Actuarial Practice Leader
100 Bayview Circle, Suite 100

MNewport Beach, CA 92660

949 608.6332

Investment & Custodial Services

The First MNational Bank in Sioux Falls, Trust Department
Sarah Madison and Tam Benz

PO Box 5186

Sioux Falls, 5D 57117-5186

800.553.7073

Loss Control Services/iProperty Valuations
Safety Benefits, Inc,

Doug Kirkus, President

4901 Isabel Place, Suite 120

Sioux Falls, S0 57108

8688.313.0839

Reinsurance Broker

Alliant Insurance Services, Inc.
Doug Wozniak, Sr. Vice President
1301 Dove Street, Suite 200
Mewport Beach, CA 92660

049 756.0271

General Counsel

May, Adam, Gerdes and Thompson, LLC
Rob A, Anderson

PO Box 160

Pierra, 5D 57501

6052248803



Membership Growth & Contributions

Since it began in 1987, the South Dakota Public Assurance Alliance has had steady growth in Membership and contributions. With 413 Members
and over %32 million in investments, SOPASL is one of the largest public entity-owned risk sharing pools of its kind in South Dakota.
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B Investments W Contributions

SDPAA Investments U% Government Agencies

Investment Portfollo
12/31/2015

Cash and Money Market Fund 1,214,295 3.7%
Certificates of Deposit 4,839,147 14.7%
U5 Government Agencies 26,924,683 81.6%

32,978,125 100%

Cash and Money

Certificates
Market Fund

of Deposit
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Statement of Net Position

Faor the Year Ended December 31, 2015

ASSETS:
Cash and Cash Equivalents
Receivables
Investments
Other Assets
Total Assets

LIABILITIES AND MEMBERS® EQUITY

LIABILITIES:

Accounts Payable and Accrued Expenses

Uneamed Contributions

Losses and Loss Adjustment Expense Reserve
Total Liabilities

NET POSITION
Total Liabilities and Members' Equity

oQe

$ 1,214,205
%  B90,154
$ 31,763,829
% 1,039,159

5§ 34,907 457

3 3,149
$ 3,249,655
§ 10,748 500

$ 14,001,403

$ 20,906,034

$ 34907437



Statement of Revenues, Expenses

and Change in Net Position
For the Year Ended December 31, 2015

UNDERWRITING:

Contributions & 10,884,011

Reinsurance Ceded {1.783.452)
Total Operating Revenue £ 9,100,559

LOSSES:

Losses and Loss Adjustment Expenses Incurred § 5031465

GEMERAL AND ADMINISTRATIVE EXPENSES:
Administrative Expenses 1477108

Operating Gain/(Loss) $ 2591986

MOM-OPERATING INCOME AND (EXPENSE):

Net Investment Income 3 404,242
Capitalization Contributions 28,747
Capitalization Distributions 84 156
Total Non-Operating Income 5 517,145

CHANGE IN POSITION 3 3,109,131
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SDPAA Membership

Cities
Abardesn
Alaxandria
Alpana
Andovar
Astoria
Aurare
Anon
Badger
Baltic
Babesslamd
Balle: Fourche
Badvidere
Blunt
Bonestes!
Box Elder
Brandon
Brandt
Bridgewatar
Bristol
Brittan
Brookings
Buflala
Bufffalo Gap
Burke:
Camp Crook
Cangva
Canon
Castlewood
Cavour
Centarville
Central City
Chancellor
Chelaea
Claire City
Clarernoni
Clark

Clear Lake

Deacwood
Dl Rapids
Dedmont
Dizland
Ciragar
Duprea
Eagle Butte
Edgemoant
Egan
Euraka
Faifwirm
Fairfax
Fairview
Faulkton
Flandraau
Florence
Fresman
Ft. Plarme
Garretson
Gary
Gellysburng
Gregory
Granville
Gratan
Harmisburg
Harrald
Hartford
Hayti
Hecla
Hermosa

Heamick

Hill Cigy
Hosmer

Haol Springs
Howarnd
Huxtsan
Hurlay
Huran
Intarior
Iroquais
Isabal
Hannebsc
Kaystona
Lake Andes
Lake Clty
Lake Freston
Langlard
Lead

Lafimax

Long Lake
Madison
Marion
Bartin
bciniosh
bcLaughlin
hidland
bilbank
Mdiller

IS 50N
Misgion Hill
Bl |
bontrose

B stown
bount Varnon
bwrdo

Mew Effington
Mew Undarwood
Mewall

Mew Witten
HNisland
Morth Sloux City
Cacomsa
Delrichs
Orthey
Parker
Paover
Picksiown
Piadmant
Piarpont
Piarre
Quinn
R Helghts
Roscoe
Foslyn
S, Framncis
Sl Lawrenoe
Sherman
Sioux Falls
Sissaton
Spearfish
Springfiald
Stockholm
Stratford
Sturgis
Summerset
Summit
Tea
Timber Lakea
Tolsloy
Taranks
Trenk
Turion
Wallay Springs
ablan
Warmillion
Wibarg

olie

olga
Wagnar
Wall
Warner
Wasla
Wialerown
Waubay
Webster
Wessington
White
‘White River
Whitewood
‘Wilow Laka
Wilmot
Wiood
Woonsockat
Waorlhing
Yale
Yarkbon

Counties

Aurora County
Beadle County
Bennelt Counly
Bon Homme Gounty
Brookings Caunty
Brown County
Buffale County
Butte County
Charlas Mix County
Clark Ciounty

Clay County
Codingten Gounty
Corson Courty
Custer County
Davigan Coeunty
Day Counly

Doyl County

Edmunds County
Fall River County
Faulk County
Granl County
Gregory Counlty
Hamlin Counly
Hand County
Hanson Gounty
Harding County
Hughes County
Huichinson County
Hyde County
Jackson County
Jerauld County
Jones Caunty
Kingsbury County
Lake Courly
Lawrance Counly
Lyran Cournly
Marshall County
M Cook Gounty
P herson County
Maade County
Msallatie County
Minar County
hMnnehaha Courty
Maady County
Oglala Lakata County
Penninglon Counly
Sanbom County
Stanley Counly
Sully Caurty

Todd Gounty

Tripg Gounty
Tuwmar County
Walworth County



Townzhips
Abandaen Civil
Alnan

Allan

Ancouer

Baker

Brainard
Broadiand
Bustier
Cambrig
Carthaga
Casthwood
Chabaaw Crack
Columizia
Cusler
Dadingiom
Daryton

Dixon
Dumarce

Edan

Edang

Eimira

Elred

Esmanid
Fawxion

Fulkar

Giarden Praina
Gartand

Gem

Hamen East & Wasl
Hartiand

Hanry

Hickman
Highkand [Calor)
Highland [\Wagnar)
Highland [Webssar)
Hillside
Hortfmian
Janes

Kiddar

Lansing
Lasrance

Lew

Leseuer
Lian

Lincoln
Lowa

Lyons
Mathews
Mallatia
Minnesata
Moripelion
Morth Datrait
Cneota
Cndway
Reunlle
Richland {Cavaur)
Richland (Mina)
Resafiahd
Rk

Soush Datroit
Spint Lake:
Springlake
Spring Wallay
Star Valey
Sumner
Swan Lake
Urion

Union - Howas
‘Ward
Warner
WayTe
‘Webster
‘Wesl Ronded
White: Butta
'WWhilerarod

Conservation Districks
Amarican Creek

Aurara County

Beadle Counly

Bamnalt County
Broakings County
Birorare-harshall 2ol

Butte

Campbeall Counky
Charlas Mix

Clay Caurnty
Chrarfield-Keyapaha & Hamill
Codnglon Caunty
Carsan County
Cughar

Davisan County
Duay County
Dausal Coungy
DChewsy County
Douglas County
East Penningion
Edmunds Sounky
Elk Cragh

Fall Riwar

Faiilk Counly
Grard Courty
Gregary County
Haakon Codunty
Hamilin Coungy
Hared Caurity
Harean Codinty
Harding Coungy
Hughes Counly
Hutchingan Counky
Hyde County
Jackaon Counly
derakd County
Jones Courly
Hirgabury

Lake County
Lawrence Counly
Linzain

tarshall Caunty
cCoak
McPhemon County
Mlelielie Courty
Iinar

Kinnehaba

Mandy County

®iDe

SDPAA Membership

Permningtan
Perking Courly
Pottar County
Roberls Counly
Sanbom County
Shannon County
South Brown
Spink

Stanlay Caunty
Sully Courty
Todd County
Tri-County
Turmear

Urion

‘Wabwarth Counby
¥araion County
Zighach County

Spacial Districts

Adaxandria Fire Distnct

Belle Fourcha Irgalion District

Black Hils Council of Local Governments
Boulder Park Road District #2

Bioran County Mud Craak Waterzhad District
Canyan Springs Sanitary and 'Watar District
Castlewaad Ambulancs Districl

Ceslewond Fire District

Cedar Hills Rioad Custrict

Cenlennial Hils Road Distric

Geniral Flsins Wabar Devalapmant Disirict
Cenlral South Dakala Enkancernend Distnct
Claira City Fire Prolection Districl

Clarsmont & Commaunity Fire &ssn,
Columbia & Communily Fine Assacialion
Conde Voluntear Fire Deapanment

Corson Village Santary Distrct

Cusler Arbulance Districl

Cusiar-Fall Rivar Washa Mansgamant Disirict
Dasala Dunes Community Improvement District
Diamond E Read District

East Jongs County Firg District

Edpemant Ambulance District

Frst Disinct fssn, of Local Governments
Haallh Pool al Sauth Dakola

Leka Cochisna Sanitary Ditrict

Laion Herman Sanilary District

Lafa Madison Sanitary Dislrict

Laia Palcan Waler Project District
Leayd-Deackwood Sanitary District

Lyona Voluntesar Fire Deparimant

Metra Communications

Mounkain Pires Road Detricl

Waorth Marsh Lake Wabarshed District
warthwast S0 Regional Lardfil

Pickers| Lawe Sanilary Districl
Planning % Davalopment Ditstrict NI
Praine Vilage

Ranrar Santary Districs

South Dafkats Municipal Leagus

SOML Wiorkers' Compersation Fund

5D Assn af County Commissianes
SDPAA

S0 Publc Funds Investment Trust

Scwith Easterm Council of Gowernmenis
Soulhem Migsour Wasls Managameanl Assn,
Unisarsity & Bridia Estates Sanitary Distict
Upper Graw Creak Watershed District
Wagl Daketa Waler Davelepment District
Woodand Hils Sanitary District



Past Board Members

Richard Megstad
Brookings County Commissioner
1986 - 1989

Ray Woodsend
City Attorney, Rapid City
1986 - 1993

Carole Hillard
Councilmember, Rapid City
1989 - 1994

Jack White
Mayor, Sioux Falls
1986 - 1994

Duane Anderson
City Altornay, Sioux Falls
1986 - 1997

Karen Bulman
Councilmember, Rapid City
1943 - 1998

Gary Hanson
Mayor, Sioux Falls
1997 - 2003

Stan Rietveld
Councilmember and Airport Board, Mitchell
1987 - 1998

Ralph Mack
Codington County CommissionerWeed Board
1988 - 1999

George Opitz
Lawrence County Commissioner
1987 - 2000

Manfred Szameit
Finance Officer, Sioux Falls

1986 - 2001

Gary Drewes
Mayor, Piemre
1995 - 2002

Judy Larson
Black Hills Council of Local Government
1883 - 2002

Allen Aden
Directer of Public Safety, Pierre
19497 - 2008

Gary Colwill
City Attorney, Sioux Falls
2004 - 2008

Ted Eggebraaten

Retired Brookings County Highway Superintendent,
Brookings

2002 - 2011

Jerry Krambeck

Mayor, City of Spearfish
2002 - 2013
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In Appreciation

The South Dakota Public Assurance Alliance takes this opportunity to publicly thank the South Dakots Municipal League, for its
foresight in creating a liability and property poal. Without the leadership of the League, the Pool would not be in existence today.

The primary goal of both organizations is to provide quality service, stable confributions and practice good risk management. This
long-standing partnership has been beneficial to the public entities of South Dakota.

South Dakota Public Assurance Alliance
Judith M, Payne, Executive Director
Main Office: 208 Island Drive, Ft. Piarre, SD 57532
Satellite Office; 5024 Bur Oak Place, Suite 103
Sioux Falls, SD 57108
Office: B00.658.3633 or 605.224 8654 (Option 2)

Sponsored and Endorsed By:
South Dakota Municipal League
Yvonne Taylor, Executive Director

208 |sland Drive, FL. Pierre, SD 57532
800.658.3633

Endorsed By:
South Dakota Association of County Commissioners
Bob Wilcox, Executive Director
211 East Prospect Avenue, Pierre, 5D 57501
G05.224 4554
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